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III. Announcements and Community Calendar

Sel. Sawyer offered condolences to the Rage family.

Sel. Hansen agreed and discussed summer kicking off and hoping for a fun and safe season.

Sel. Bridle agreed with the condolences and thanked police, fire, and DPW for a great fourth of
July weekend. 

IV. Approval of Minutes

1. June 20, 2022 & June 27, 2022

Sel. Sawyer MOTIONED to APPROVE the Minutes of June 20, 2022, and June 27, 2022,
SECONDED by Sel. Bridle.  VOTE: 3-0-1 (Hansen)

V. Consent Agenda

1. Cemetery Deed:  Michael & Kathleen Gillen 29/I-3/2/1&3
2. Parade & Public Gathering:  Rededication Marine Memorial 8/6/2022
3. Road Closure Permit:  Burn Boot Drive Brown Avenue 7/17; Graduation Colonial

Circle 7/16/; Block Party Lancaster Street 7/30
4. Permission for placement of signage for The Great New England Craft & Artisan Show

Sel. Sawyer MOTIONED to APPROVE the Consent Agenda, SECONDED by Sel. Bridle.
VOTE: 4-0-0

VI. Appointments

1. Jen Hale, DPW Director
a 2022-004 Brush Grinding Bid Acceptance & Policy Waiver

Dir. Hale discussed.  The bid was posted on the Town website and was sent to 13 vendors within
our service area.

There were two bidders, and both inspected the site as requested.  While both bidders did not
meet all the minimum requirements for submitting the bid, the intent and price of their bids were
clear.

The lowest bidder for both bid items and the alternate is The Dirt Doctors.  The base bid will
chip and remove the material The Alternate for this bid is related to removing a large pile of
tailings that has not been removed in a few years.  The Dirt Doctors have the qualifications,
experience, and reputation to perform the services necessary for the Town of Hampton in a
timely fashion in reference to the Town of Hampton
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b RPC Comprehensive Safety Action Plan

The Town has been asked to review an RPC grant opportunity to create a Comprehensive Safety
Action Plan.  This plan is required is the Town were to ever want to go after ant Safe Streets and
Roads for All (SS4A) grants.

Under this funding opportunity, MPOs, local and regional governments, may apply for the
development of an Action Plan which is designed to identify a strategy to reduce roadway
fatalities and serious injuries to zero.  The Action Plan includes mandatory components such as
goal-setting and official commitment from public officials, a structured planning group or task
force, an analysis of existing safety conditions, engagement and collaboration with the public,
equity analysis and inclusive processes, assessment of policy and process changes, identification
of a list of strategies and projects, and a transparent mechanism for measuring progress.

The Rockingham Planning Commission, in its role as a Metropolitan Planning Organization
(MPO), is considering applying for grant funds to develop a regional Action Plan, which, when
completed would open the door for communities to compete for access to the $1 billion in
federal aid available each year under the SS4A grant program for implementing safety strategies
and projects.  Applications are due on September 15, 2022, and awards will cover up to 80% of
project costs.  If successful, the grant would be awarded in early 2023 with the project starting
sometime in summer/fall 2023.  Dir. Hale discussed coming up with the other 20%.  She noted
looking for board support in contributing to that percentage.  She noted it would be a regional
collaboration. 

Sel. Hansen asked for further explanation.  Dir. Hale discussed collection of data, and actual
viewing of the areas to come up with ways and goals to make a safer community.

Chairman Waddell noted we have some dangerous intersections.

The Board of Selectmen consensus was to support the participation in the RPC Comprehensive
Safety Action Plan.

Sel. Hansen asked the process for getting a resident only parking sign for a street.  Dir. Hale
discussed and TM Sullivan reiterated that it should be put in writing to his office. 

2. Chief Hobbs & Deputy Chief Reno
a Departmental Update

Chief Hobbs noted the second quarter update.  He discussed staffing levels, academy graduates,
swearing ins, and noted Office Ziegler back from active duty in the Army National Guard.  He
discussed the summer corporal program and a resignation.  He noted Officer Whitehead and Icky
and the K9 program, and he thanked everyone for the support of the program.  He read a listing
of those supporting with donations. 

He discussed parttime staffing levels, noting two swearing ins.  He discussed two applicants in
the process and discussed communications staffing and changes to that staff with one position
still open.  He discussed training and recruitment, noting one conditional offer, and discussed
two additional vacancies. 

He discussed department operations, noting an arrest for robbery and an arrest of a fugitive from
justice.  He discussed police coverage of beach activities in May, highlighting arrests made and
noting the extensive support from law enforcement partners in NH.  He noted the extraordinary
group of men and women who make up the Hampton Police Dept. and their continued efforts.
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He discussed an arrest in a case involving a death involving fentanyl.  He discussed the motor
vehicle accident that Officer McGee was credited with in saving the life of the driver.  He
discussed an arrest in a suspected grandparent scam. 

He discussed service activities for the second quarter, noting calls for service were down 13%.

Sel. Hansen noted good report and much detailed information.  She asked about additional
arrests after social media regarding the beach.  The chief noted the arrests would be for their
actions following that event. 

Sel. Bridle noted good report and thanked them for their work this past weekend and all summer
long. 

Chairman Waddell noted calls for service down.  The chief noted last year was exceptionally
high and this is still high, but more in line.  Chairman Waddell noted parking tickets up, and TM
Sullivan explained all the things that go into that.  There was general discussion on parking and
enforcement. 

Chief Hobbs discussed flyers that were distributed a week or so ago, referencing messages of
hate.  He noted it more of a national issue.  He noted speaking with the FBI and there is no direct
threat.  He encouraged citizens that if they see anything, to report it to police.

Chairman Waddell asked if anything illegal was in the flyer.  The chief discussed the balance of
a threat as opposed to free speech. 

TM Sullivan discussed a past vote approving a weapons purchase for a certain amount.  He noted
the company requires the full cost on the purchase order, with the trade in amount to be given
later.  The full cost is above what was voted, but the total will be under it after the trade in.
There was general discussion a new vote was not needed but the town manager wanted the board
to be aware. 

Dep. Chief Reno discussed goals that had been set last year, one being engaging with the
community.  He discussed the activity of National Night Out.  He noted that for the first time the
Hampton Police will be hosting an event, August 2nd, from 5pm to 8pm at Tuck Field.  He
highlighted some of the items and demonstrations that will be at the event.  He noted it will be a
great night to get together with the community.  He noted the fire department as well as DPW
will be assisting. 

Sel. Hansen offered her assistance as a volunteer and noted reaching out to the school district.
Consensus was that the event is a great idea. 

TM Sullivan noted that permits will be needed and asked the board for such and to waive any
fees. 

Sel. Bridle MOTIONED to APPROVE the Permitting for the event National Night Out and
Waive any fees that may be associated with such, SECONDED by Sel. Hansen.  VOTE: 4-0-0

3. Chief McMahon & Deputy Chief Paine
a Departmental Update

The chief noted this is the second quarter update.  He discussed staffing and the retirement and
resignation of two personnel and noted three new firefighters coming on board.  He noted a new
hire of a fire alarm operator which fills all open positions. 



Note: Draft minutes are subject to corrections, additions, and deletions.

07-11-2022 Draft BoS Minutes Page 5 of 8

The chief discussed the engine that had been in the accident has returned.  He discussed the
purchase of the new engine and avoiding a cost increase and noted the timeframe for arrival.  He
discussed the ordering of the cardiac monitors and their early arrival, and they are all up and
working.  He discussed awaiting word on three grants applied for and hopes to hear by the end of
the summer.  He discussed a fourth grant that he is working on with Chief Hobbs.

He discussed the governor signing HB 1681 which updates the state fire and building codes
effective July 1st.  He discussed responses and noted they are flat, and that he sent graphs to the
board earlier.  He discussed calls for service and discussed fires that had occurred.  He discussed
mutual aid and medical aid calls.  He discussed receiving mutual aid and discussed EMS call
types.  He noted the calls are for the quarter but reflective of the past several years.  He discussed
the graded emergency management exercise in April.

He discussed staffing and how it effects things over the summer.  He noted how staffing effects
how the ambulances are run, how they are staffed, and if one, two, or three can be available for
calls.  He then explained what happens when a fire call comes in.  He discussed that when we
hire the four additional firefighters, they will staff an ambulance and a ladder at the beach.  He
explained how that would work. 

Sel. Hansen asked about the remainder of this summer and how it will be staffed.  The chief
discussed covering with mutual aid and overtime.  Sel. Hansen noted concerns about times we
are not able to handle that coverage. 

Sel. Sawyer noted he would like the chief to have the flexibility to staff that extra ambulance
when needed, noting weather. 

Sel. Bridle noted there are nine more weekends of the summer and discussed his calculations for
the cost of manpower for those weekends.  He suggested coming up with $40,000.00 for the
chief to have the flexibility he needs.  He asked the cost of an ambulance call, and the answer
was $800 to $1200 hundred dollars.  He and the chief discussed mutual aid ambulances.  Sel.
Bridle asked about possible funding.

TM Sullivan discussed and noted can certainly be used if so directed, that is what the ambulance
fund is for.  He discussed the fund, noting it is in good shape.  Chief McMahon noted he thinks it
is a good idea, noting prior years overtime challenges. 

Sel. Sawyer noted his concern of running the fund down but noted we must address the
immediate concern. 

Sel. Hansen discussed voting for the four new positions and were those funded.  TM Sullivan
answered discussing the vote, and the application of the SAFER grant which would be an offset
for three years of over a million dollars.  He and Sel. Hansen discussed the warrant article and its
particulars.  TM Sullivan discussed using the ambulance fund a better option.

Sel. Sawyer MOTIONED to APPROVE the amount of not more than $40,000.00 from the
Ambulance Fund to cover for the second ambulance as the Fire Chief needs, SECONDED by
Sel. Bridle.  VOTE:  4-0-0

VII. Town Manager
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3. The deputy discussed the National Night Out.
4. We have started our summer hours at the town office, closing at 2:30 on Fridays.
5. On August 6th, there will be a rededication and adding a name to the Marine memorial.
6. There was a discussion today with DNCR staff regarding the JOP, we will bring to you

at the next meeting. 

Sel. Hansen asked for details and TM Sullivan explained the JOP and items it covered.  Sel.
Bridle mentioned the state picking up the trash on the town side.  There was general discussion
regarding such. 

Sel. Hansen asked about open positions, mentioning the Building Dept.  TM Sullivan discussed
the challenges of staffing.  Sel. Hansen mentioned the turnover in the Building Dept. and the
town manager mentioned the WWTP.   There was general discussion on open positions. 

VIII. Old Business

1. ARPA Funding Project Recommendations

TM Sullivan discussed ARPA Funding projects, noting the board members had an updated list.
He gave an overview of the funding and the projects.  He discussed the town office roof project
and outlined the other projects. 

2. ARM Consultants

Sel. Sawyer MOTIONED to APPROVE to Move to authorize the Town Manager to enter into a
contract with ARM Consultants in the amount of approximately $12,683 utilizing ARPA
funding, SECONDED by Sel. Bridle.  VOTE:  4-0-0

3. Other funding:

Sel. Sawyer MOTIONED TO APPROVE to move to authorize the use of APRA funding to
complete the projects recommended by the Town Manager as follows; Facility repairs at the
Hampton Police Department, Install LED lighting in the Ashworth Ave. parking lot, to
Carpentier Construction for a Bond payment, and to install resident only and no parking signs
approved by the Board, SECONDED by Sel. Hansen.   VOTE:  4-0-0

TM Sullivan discussed the financial projects, noting it has been worked on for months,
highlighting the process. 

Finance Dir. Kristi Pulliam discussed the items.  She noted the timeclock software as a need for
DPW and discussed it tying in with the financial software.  She noted the current software we
have is from 2006.   She noted the search and the choosing of BS&A and discussed reasonings
and noted BS&A is cloud based.  She presented the timeclock information and the HR software.
She presented all the costs, noting that the board members received a memo. 

TM Sullivan mentioned some other benefits and noted the time frame.

Chairman Waddell asked about GASB compliancy.  Dir. Pulliam noted this isn
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Sel. Bridle MOTIONED TO APPROVE to move to waive the Town of Hampton purchasing
policy bidding procedure in section 718-4 and authorize the Town Manager to enter into a
contract with BS&A Software for the purchase of finance software in the amount of
approximately $236,815, utilizing ARPA funding as recommended by the Finance Director as
being in the best interest of the Town of Hampton under 718-5.1, SECONDED by Sel. Hansen.
VOTE:  4-0-0

4. Andrews Technologies

Sel. Hansen MOTIONED TO APPROVE to move to waive the Town of Hampton purchasing
policy bidding procedure in section 718-4 and authorize the Town Manager to enter into a
contract with Andrews Technologies for the purchase of electronic timeclock and management
software in the amount of approximately $29,325 utilizing APRA funding as recommended by
the Finance Director as being in the best interest of the Town of Hampton under 718-5.1,
SECONDED by Sel. Bridle.   VOTE:  4-0-0

5. CivicPlus HR

Sel. Sawyer MOTIONED TO APPROVE to move to authorize the Town Manager to enter into a
contract to purchase CivicPlus HR software in the amount of approximately $10,375 utilizing
APRA funding, SECONDED by Sel. Bridle.   VOTE:  4-0-0

TM Sullivan asked board members if there were any items or projects, they would like to look at
for the remaining funds available.  He mentioned a few possibilities.  Consensus was all set for
now.

Sel. Hansen asked about the date it needs to be used by.   TM Sullivan noted he will get that
information. 

IX. New Business

1. Cemetery Lot Refund for $1004, Hayden W. Wright (4) Lots

The chairman and town manager noted receiving a letter regarding such.

Sel. Bridle MOTIONED to APPROVE the Cemetery Lot Refund for $1004, Hayden W. Wright
(4) Lots, SECONDED by Sel. Hansen.  VOTE:  4-0-0

2. Donation for the Sanborn Family Cemetery, by Roger M. Pike for $10,000

TM Sullivan noted the needed motion to accept.

Sel. Bridle MOTIONED to APPROVE the Donation for the Sanborn Family Cemetery, by
Roger M. Pike for $10,000, SECONDED by Sel. Hansen.  VOTE:  4-0-0

X. Closing Comments

At approximately 8:27 p.m. Sel. Sawyer MOTIONED to go into a non-public session under RSA
91-A:3,II,(a),(c) personnel, and reputation, SECONDED by Sel. Bridle.

Roll call vote:  Sel. Bridle:  yes, Sel. Sawyer:  yes, Sel. Hansen:  yes, Chairman Waddell:  yes.
VOTE:  4-0-0

PRESENT: James Waddell, Chairman
Russell Bridle, Selectmen
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Richard Sawyer, Selectman
Amy Hansen, Selectwoman
Jamie Sullivan, Town Manager

ABSENT: Charles Rage, Vice-chairman

Non-public session minutes [Sealed]:

At approximately 8:41 p.m. a MOTION was made by Sel. Sawyer, SECONDED by Sel. Bridle
to leave the non-public session and reconvene the public session.

Roll call vote:  Sel. Bridle:  yes, Sel. Sawyer:  yes, Sel. Hansen:  yes, Chairman Waddell:  yes.
VOTE:  4-0-0

At approximately 8:42 p.m. back in public session, Sel. Bridle moved to seal the minutes of the
non-public session, SECONDED by Sel. Sawyer on the basis that disclosure of these minutes
would adversely affect the reputation of any person other than a member of this board, and
render the proposed action ineffective.

Roll call vote:  Sel. Bridle:  yes, Sel. Sawyer:  yes, Sel. Hansen:  yes, Chairman Waddell:  yes.
VOTE:  4-0-0

XI. Adjournment

Sel.  Bridle MOTIONED to adjourn the meeting., SECONDED by Sel. Hansen.  VOTE:  4-0-0

                                                 
James Waddell, Chairman




